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Purpose
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The GEAR UP discretionary grant program is designed to 
increase the number of low-income students who are 
prepared to enter and succeed in postsecondary education.

The Government Performance and Results Act (GPRA) 
of 1993 is a statute that requires all federal agencies to 
manage their activities with attention to the consequences 
of those activities.



Provides grantees with immediate feedback on data 
discrepancies

Maintains an accurate and consistent format for reported data

Some information is pre-populated eliminating entry of the same 
data year after year. For example: (completed budget periods, 
personnel paid by Federal or matching funds, partners)

Purpose of Electronic APR Submission
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Notification email from GEAR UP

User ID and Password

URL: https://opeweb.ed.gov/gearup

All accurate data needed to input into APR

For a preview of the APR, a hard copy of the report is available on our 
website: https://www2.ed.gov/programs/gearup/performance. html

Document prepared in Microsoft Word format for the Executive 
Summary, Section I and the Narrative Information of Section II.

Have the following ready before you start accessing GEAR UP web application for 
APR submission:

Before You Start
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LOGIN
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User ID:  Your 11 digit PR number

(e.g. P334A060345)

Password: Sent in the notification email 

You must use a login procedure to access the GEAR UP APR system.

Note:

All users are required to change their password after completing the initial login each 
year.

Only the person with a valid User ID and Password can view/change data.

Login (continued)
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Password Requirements
Login (continued)
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The Password must be at least 8 characters. It cannot contain your name, 
grant number, or the word password. You cannot use a prior GEAR UP 
password or one too similar to your current password. It must satisfy all 
following rules:

at least one uppercase alphabetic character (A-Z)
at least one lowercase alphabetic character (a-z)
at least one number (0-9)
at least one non-alphanumeric special character (e.g.: ! @ # $ & * % / + -)

Example: Gufprs4!
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Login (continued)

A “forgot password” link is provided:

You will receive an automatic e-mail response for a 
"forgot password" request. 

The e-mail is stored in the APR database as your 
primary contact information.

Note: Instructions on how to login are outlined in the 
APR instruction letter



A menu bar will appear at the top of the screen.  This provides access to each 
section of the APR and to the Submit Report screen.

Sections III – VI each have 4 pages.  A second Page menu bar will display at the 
top of the screen.  Click a button to display that page of the section.

Each data entry page has Save buttons at the bottom and each section has a 
Complete page with a Complete button.

Save: Activates the edit checks. If the data passes the edit checks, it is saved to the 
database.  If the “Save and Continue” button was clicked, the next page of the 
report is displayed.

Complete: All required pages must be saved before you can mark the section 
complete.  All sections must be marked Complete before you can Submit your APR.  
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GRANTEE PROFILE
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Verify that the information is accurate.  If needed, make any necessary changes. 

You must click a Save button on this page even if you don’t have any changes.

The first screen you see upon logging in is the GEAR UP APR Cover Sheet - Grantee 
Profile page. 



1. Download the template for Sections I & II from the GEAR UP website –
either from the Login or Sections I & II web pages.

2. Fill out information using Microsoft Word and save it as a file.
For “Objectives”, please use the table provided in the template.

3. Upload the file into the GEAR UP system.  

Sections I and II are narratives that must be prepared in a Microsoft word 
format, then uploaded to the GEAR UP website.
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Sections I and II Data Uploading



SECTIONS I AND II DATA UPLOADING (CONTINUED)

A link to the file will display on this page after you upload it.

On the Submit Report page, the status for Section I/II will be “File Uploaded”
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Section III: Grant Administration and Budget Information

The first two pages are for the current budget period.  

Enter whole dollar values only 

Negative values are not accepted

The “Total” amounts in each row will be automatically calculated by 
the system.

These rules also apply to other numeric tables throughout the APR.

Note: Grantees in first year  do not need to complete the third page 
of this section. 

Federal  Budget Summary / Non-Federal Matching Budget Summary / Actual Federal 
Expenditures and Matching Contribution for 6 or 7 Years / Budget Questions



Page 1: Federal Budget Summary 

SECTION III: GRANT ADMINISTRATION AND BUDGET 
INFORMATION (CONTINUED)



Page 2: Non-Federal Matching Budget Summary

SECTION III: GRANT ADMINISTRATION AND BUDGET 
INFORMATION (CONTINUED)
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Page 3: Federal and Matching Expenditures for 6 or 7 Years 
The Information you entered on previous APRs will display.

SECTION III: GRANT ADMINISTRATION AND BUDGET 
INFORMATION (CONTINUED)



SECTION III: GRANT ADMINISTRATION AND BUDGET 
INFORMATION (CONTINUED)

Page 4: Budget Questions 
4. If you are not expending Federal or matching funds as originally budgeted, please provide an 
explanation for the change. Please describe how you plan to expend carryover funds and/or how 
you plan to meet your matching requirements.

5. Describe any significant changes in your project design since the approval of your grant 
application (e.g., changing from individual tutoring to group tutoring or placing more emphasis on 
enrichment activities rather than remediation). Do you anticipate making changes to your project 
design in the coming year? If so, please describe. How have any changes or anticipated changes 
affected your budget? How will these changes impact quantitative outcomes and your ability to 
meet the project's goals?



SECTION III: GRANT ADMINISTRATION AND 
BUDGET INFORMATION (Page 4 - CONTINUED)

Do not request replacement of key personnel or the addition/ 
elimination of position(s) here. Personnel requests are 
changes that must be addressed separately from this report. 

Your response should be a summary of approved and 
completed changes that have taken place during this 
reporting period.

Personnel entered on your previous APR will display for you.
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Section III: Grant Administration and Budget Information 
(Page 4 - continued)

8. Describe any changes to the roles of your partners during the past year.  Have any partners been 
added to your grant?  Have any partners discontinued their participation in your grant?  Has the role 
of any existing partner changed significantly?

9. Describe briefly your project's record keeping system for collecting and reporting student 
outcome/achievement data and participation in GEAR UP activities. Specifically, how frequently is 
data collected, and what method(s) your project uses to collect and maintain data regarding student, 
parent and teacher participation in GEAR UP activities? 

10. How do you link student outcome/achievement data with student participation? How does your 
project use the data collected to evaluate and guide the project?

11. Describe your record-keeping system for maintaining source documentation for all federal and 
non-federal expenditures, transportation cost, equipment, supplies, college field trips, and other 
GEAR UP expenditures. Who is responsible for maintaining the documentation? 
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Section III: Grant Administration and Budget Information 
(Page 4 - continued)

12. If your project has a scholarship component for postsecondary education, please  provide: a) 
information about the amount of scholarship money that has been reserved and/or obligated; b) 
information regarding where scholarship funds are held pending distribution to former GEAR UP 
students; and c) how the funds will be disbursed and to whom. 

NOTE:  All Federal and Matching Scholarship funds are subject to audits or monitoring by 
authorized representatives of the Secretary throughout the life of the funds.

13. Please indicate the number of GEAR UP students who have completed the Free Application for 
Federal Student Aid (FAFSA).
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SECTION III: GRANT ADMINISTRATION AND BUDGET 
INFORMATION (PAGE 4 - CONTINUED)



The “Proposed Number of Students Served” will be pre-populated  from 
information provided in your original application.  You are required to enter the 
actual number that you are serving in the current APR year.

Note for State Grants Only: 

If serving students through a statewide initiative, enter the number of students in 
the space provided. 

Section IV: Demographic Data and Data Regarding Services Provided

Participant Distribution by Grade/New or Continuing Status 
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Participant Distribution by Ethnic Background:       
The ethnicity/race background of GEAR UP students is mandatory and will be used by 
the Department in reporting on the ethnicity/race characteristics of students served in the 
program.  

SECTION IV: DEMOGRAPHIC DATA AND DATA REGARDING
SERVICES PROVIDED (PAGE 1 - CONTINUED)

Participation by Gender: Total should match the actual number of students 
served. All totals throughout the APR should match.

Ethnicity Number of GEAR UP Students

Hispanic or Latino 0

Race

American Indian or Alaska Native 0

Asian 0

Black or African American 0

Native Hawaiian or Pacific Islander 0

White 0

Two or More Races 0

Race and/or Ethnicity Unknown 0

Total 0
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Participant Distribution by Grade and New or Continuing Status

Grade Level: Number of New GEAR UP Students Number of Continuing GEAR UP Students

K-4

5

6

7

8

9

10

11

12

First Year IHE Enrollment

Total

Section IV: Demographic Data and Data Regarding Services Provided 
(Page 2 - continued)
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Participants with Limited English Proficiency or Individualized Education Programs

Section IV: Demographic Data and Data Regarding Services Provided (Page 2 
- continued)
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Page 3 - Participating Schools and Housing Projects

Section IV: Demographic Data and Data Regarding Services Provided 
(continued)

Please include all schools you identified in your application, including their NCES 
school ID codes, even if they do not yet have students participating in GEAR UP. 
Schools you entered on previous APRs will display for you.
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Page 4 - Services Provided to Students

Section IV: Demographic Data and Data Regarding Services Provided 
(continued)

Rigorous Academic Curricula are courses in core academic subjects aligned with 
college-based curricula that prepare all students for postsecondary education upon 
graduating from high school.
Comprehensive Mentoring are programs and initiatives that offer GEAR UP students 
the knowledge, skills, abilities and perspectives to foster the personal and academic 
growth of students. 29



Page 4 - Services Provided to Parents, Teachers, and Schools

Section IV: Demographic Data and Data Regarding Services Provided 
(continued)
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Page 1 - Course Enrollment 
The number of students you entered in Section IV – Page 1 will display for you.  The number 
of students you have enrolled for each class cannot be greater than this.

SECTION V: GEAR UP STUDENT OUTCOMES



Page 2: Course Completion
The number of students you entered in Section IV – Page 1 on last year’s APR will display for you.  
The number of students which have completed each class cannot be greater than this.

SECTION V: GEAR UP STUDENT OUTCOMES

Completion figures must be entered in the row for the grade the students were in during 
the previous school year (not for the grade they are currently in).

First Year grantees do not have to complete this page.



Page 3 - Educational Progress by Current GEAR UP Students 
SECTION V: GEAR UP STUDENT OUTCOMES (CONTINUED)

The number of students entered for any grade in the first table cannot be more than the number entered in 
Section IV – Page 1. 

The number of students entered for any grade in the second table cannot be more than the number entered 
in last year’s APR on Section IV – Page 1. These numbers are displayed for you.

First Year grantees do not have to complete promotion data in the second table.
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Page 4 - Baseline High School Graduation and College Enrollment
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Section V: GEAR UP Student Outcomes (continued)



Each GEAR UP grantee must conduct a survey of all participating students and their 
parents at least every other  year.

Required response rate: Student Surveys:  80% Parent Surveys:  50%

If you did not complete surveys this year, check the box on Section VI – Page 1, and you 
are not required to complete Section VI.
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Section VI: Survey Data



Section VI: Survey Data

Mandatory Student Survey Questions
• Has anyone from your school or GEAR UP ever spoken with you about college entrance 

requirements or the courses that you need to take in high school in order to prepare for 
college? (Yes) ___   (No)  ___

• Has anyone from your school or GEAR UP ever spoken with you about the availability of 
financial aid to help you pay for college? (Yes) ___   (No)  ___

• Are you knowledgeable about financial aid and the cost and benefits to you of going to 
college? (Yes) ___   (No)  ___

• What is the highest level of education that you expect to obtain?
a. High school or less 
b. Some college but less than a 4-year college degree 
c. 4-year college degree or higher 

• Do you think that you could afford to attend a public 4-year college using financial aid, 
scholarships, and your family's resources? (Yes) ___   (No)  ___
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Page 2 - Student Survey Results

SECTION VI: SURVEY DATA (CONTINUED)
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Section VI: Survey Data (continued)

Student Survey Results  (Page 2 continued)
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Section VI: Survey Data (continued)

Student Survey Results  (Page 3)
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Section VI: Survey Data

Mandatory Parent Survey Questions

• Has anyone from your child's school or GEAR UP ever spoken with you about college entrance 
requirements or the courses that your child will need to take in high school in order to prepare for 
college? (Yes) ___   (No)  ____

• Has anyone from your child's school or GEAR UP ever spoken with you about availability of 
financial aid to help you pay for college? (Yes) ___   (No)  ____

• Are you knowledgeable about financial aid and the cost and benefits of your child pursuing a 
postsecondary education? (Yes) ___   (No)  ____

• Have you talked with your child about attending college? (Yes) ___   (No)  ____

• What is the highest level of education that you think your child will achieve? 
a. High school or less 
b. Some college but less than a 4-year college degree 
c. 4-year college degree or higher 

• Do you think that your child could afford to attend a public 4-year college using financial aid, 
scholarships, and your family's resources? (Yes) ___   (No)  ____
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Page 4: Parent Survey Results

SECTION VI: SURVEY DATA (CONTINUED)
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Page 4: Parent Survey Results

Section VI: Survey Data (continued)
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Submit APR

After all of the sections are completed, you must submit the APR.

The Submit screen will display the status of each section as complete or 
incomplete.

Cross-section editing will be performed.  If there are any cross-section 
errors, a message will display.  Click the link to display the page and correct 
the error. You will not be able to submit your report until all errors are 
corrected.

Click the “Certification Form” link to display the form in PDF format. Print 
the form, have it signed, scan it into your computer, and upload it on the 
Submit page.

If all sections are checked as “Complete” and you have uploaded your 
signed certification form, click  the “Submit Report”  button to submit your 
APR. 43



SUBMIT APR
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Once the APR is submitted:

Project directors will receive a confirmation email after submission.

You will not be allowed to go back into the report other than to 

access your Profile screen. 

If you wish to edit the APR after submission, email a request to your

GEAR UP program officer to un-submit the APR.

Click the “View/Print Report in PDF format” link to view your 

report in PDF format and save a copy for your own records.

Submit APR (continued)
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Help Desk

All technical inquiries and requests must be sent to the Help Desk by clicking 
the “Contact Us” link and filling out the page which displays.

Help Desk Staff will make every effort to resolve your issue as soon as 
possible.
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First week of March : GEAR UP website open to grantees to enter 
APRs.

April 15 : APR must be submitted.

Schedule
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